
5 TIPS 
FOR SAFE CREDIT MANAGEMENT IN TURBULENT TIMES



Five tips for safe credit management in turbulent times 

 

Many companies are facing financial challenges due to the current situation. Securing liquidity 

is the top priority. It follows that reliable credit and receivables management is more important 

than ever in times of crisis. Rigorous monitoring and management of outstanding receivables 

are essential and may critically affect the success of an organisation by protecting the cash 

flow. We have put together five tips to make your credit management crisis-proof.  

 

 

1. Keep an eye on developments 

Many companies run short of cash when crisis hits. It becomes increasingly difficult to secure 

punctual payment of outstanding invoices, or even at all. This precipitates a vicious cycle, as the 

lack of income makes it harder for the company to settle its own bills. Compounding this 

predicament is the introduction of many new legal regulations, for instance – as we seeing right 

now – the temporary suspension of obligations to file for insolvency or the right to refuse 

performance, which leads to moratoria on payment obligations for consumers and small 

businesses. Naturally, this can ease the burden on the one side, but makes liquidity planning on 

the creditor side immensely difficult.  

 

Creditors need to act flexibly in these 

situations. Communicating with customers 

becomes truly essential in order to gauge 

their needs in the current circumstances 

and to find adequate solutions for both 

parties. Individual payment agreements 

(instalments, for instance) or adapting the 

credit line are possible ways to help 

customers cope with a shortage of cash. 

Many companies also adjust their dunning 

policies in these situations. Depending on 

the strategy, this may involve shorter 

dunning intervals, a reduction in the 

number of dunning levels or – adopting the 

opposite approach – offering an extension 

on payment periods.  

 

The numerous changes and sometimes 

individual agreements make it all the more 

important to keep meticulous records in 

order to ensure resilient liquidity planning. 

All measures must remain completely 

transparent later on in order to prove claims 

if the worst-case scenario occurs. 

 

 

 

 

 



2. Ramp up monitoring 

Careful analysis of credit ratings among current and potential customers is an essential part of 

keeping the risk of payment defaults as low as possible, both now and in the future. Reviewing 

the payment history in the customer master data with regard to previous defaults, liquidity 

situations and delayed payments can be useful for liquidity planning, as it helps to cluster 

outstanding receivables according to default probabilities and payment terms. But you should 

also continue to intensify your monitoring, especially now, so that you can identify emerging 

payment difficulties at an early stage and tailor your responses accordingly. Adjust your 

customer scorecards in good time and use additional sources of information, at least 

temporarily. 

 

 

3.   Monitor suppliers 

Obtaining support from the 

credit department to monitor suppliers can 

yield valuable information for a company’s 

risk management. Manufacturers may face 

existential threats if supplies fail to 

materialise. The monitoring strategy applied 

to customers should most certainly be 

transferred to suppliers as well, in order to 

identify problems in good time and to find 

alternative sources for essential materials. 

Large-scale fraud tends to increase during 

times of crisis; important products are 

purchased with advance payment, but then 

never arrive. Newspapers are awash with 

these and similar cases. 

 

4. Check credit insurance 

Taking out credit insurance can 

be extremely valuable in these times. You 

need to act quickly if you don’t have 

insurance, as the risks become greater, 

almost by the day. But it is also worth 

checking your policies, even if you have 

already taken out cover. Is everything 

properly paid up? Is the insurance cover 

adequate? Might it be possible to extend 

the policies prematurely at the same terms? 

You need to find answers to all these 

questions now. At present, many credit 

insurers are also allowing greater flexibility 

with respect to payment terms, which 

should also be checked and documented.  

 

 

5. Automation and digitalisation 

Even once this acute crisis has passed, the economic ramifications will continue to cast their 

shadow for years, perhaps decades. Despite the sweeping aid schemes, payment difficulties and 

a rise in bankruptcies will follow us for a long time to come, and many effects will not be felt 

until later. This means that the time is right to prepare for the future by ensuring effective credit 

and receivables management within a wider and comprehensive system of risk control.  



 

Automatic, digital processes increase efficiency – and may even be vital 

factors in times of crisis. Reliable software will help your company 

smoothly implement points 1–4. The platform solution by Collenda can 

even enable you to emerge from the crisis stronger than ever before.  

 

 

Not only does our software enable score-based credit decisions that reduce the probability of 

default, it also includes AI-assisted receivables management for the calculation of instalment 

plans. Numerous interfaces to external information agencies and credit insurance companies 

with automated query functions also cut the manual workload. The same applies to email 

communication with customers, which is facilitated by automated workflow features and can be 

triggered directly from the system. Group risks affecting individual companies within a 

corporation can be neatly displayed with just one click. Multi-client and currency management 

are also included as a matter of course.  

 

Our central, enterprise-wide information platform and 

integrated reporting create clarity and enable a proactive 

approach to making your credit management crisis-proof:   

  Keep an eye on developments 

  Ramp up monitoring 

  Monitor suppliers 

  Check credit insurance 

  Automation and digitalisation 

 

 

Learn more about our solutions 

 

https://collenda.com/de-en/open-credit?utm_source=whitepaper

